Task forces: To beled by either a chair or co-chair who are officers, the rest of the body may be
composed of other interested officers AND any interested MALSMer. Task forces will have the ability
to act and make recommendations. Officers may choose to serve on any additional task force that they
feel, but should serve on at |east one task force. The chair person should establish the meeting
schedule and format, and can also determine the best way to accomplish these tasks.

Alumni/Y outh (VP)
Establish adigita (PDF?) directory of Alumni
Info to include:
Name
Pic (if possible)
Address
Email
School Alum (Name of ingtitution, year graduated, include multiple)
Gather Info regarding synod Y outh
Info to find out:
Synod youth contact/rep/organi zer
Reoccurring Synod Y outh Events (can we be present?)
Post to MALSM.1517@gmail.com calendar and address book

Campus Ministries (At least 2 area reps)
Determine correct information for our website
Make contact via phone call and physical letter
Update our website
How can we work better with them?

Synodical Relations (President)
Can we present at their annual synod assembly?
If we cannot present, can we have adisplay table
When is the assembly, and get it on the malsm.1517@gmail.com calendar
If we have their website link on our site, can they have our link on theirs?

Outreach/Welcoming (SEICO)
Design and determine new MALSM gear
New MALSM Brochure
Branding/ Give away items
Establish a welcome statement

Communications (Webmaster, Secratary)
Revamp current MALSM website
What ismissing?
How can we communicate better/What works and doesn’t?
(internally-MALSM, externally-Synods, Y outh, Alumni)

Finance (Treasurer, President)
Work to establish the new MALSM account through LSM tax number
Begin the process of sending out the MALSM prospectus
Send to Synod Treasurer (good copy), finance committee (Gl copy)
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