Goals (what I would like to see happen)
I. Funding for National Gathering
A. Scholarships for LSM national gathering in Denver. An effort will be made to make all scholarships available very public and to find funding for those who need it to attend the gathering.
II. Increased Participation

A. New faces at events in addition to the “regulars”

B. Area Reps take on getting more people from their own regions (contact)

C. Determine all schools that have an active/inactive LSM group and then map them (see my personal goals)
D. Focus on the schools lifted up in the goals of the ’06 fall retreat.

E. Better advance communication with each event

III. Increased Opportunities
A. I would like to see more off chute events for all of MALSM. For example  Mark Parker’s hiking idea, and I would like to have everyone that can fit in my shore house in Ocean City NJ sometime in May.

B. I would also like to just see more “unofficial” MALSM events that anybody can simply plan and invite all of MALSM to attend, and who ever can make it can make it, without any more thought than that, and not attempting to schedule something that everyone can attend.

IV. Timeliness

A. I feel that official events should have a rough schedule and that schedule 


should be maintained as much as possible.

B. Plenary should have a clear agenda that is distributed prior to the meeting.


1. Time should be kept, group should not go over time if possible

C. Board Meetings should have a clear agenda that is distributed prior to the meeting. 



1. Board meetings should last approximately 90 minutes each.
V.
Increase awareness among all MALSM synods

A.
Every area rep should make personal contact with bishops of their area
B.
Every synod should be included in receiving our monthly email (see communication under “To Do”), so that the letter may be presented at their synod council meetings.

C.
New bridges and connections should be made whenever and wherever possible. For example when a synod has an event MALSM should be made aware of it. Just as an example, the SEPA (southeastern Penn Synod) has an annual Lutheran Night at the Phillies every June where the proceeds from all Lutheran ticket sales goes towards the SEPA youth. There is no reason MALSM should not participate in that event. 


1. It will be the job of the area reps to establish and maintain this 


    Communication with bishops/synods/synod youth advisers

a. each area rep please check out this site for helpful info:

      http://www.elca.org/synods/regions.and.synods.html
VI. 
Better Record Keeping

A. Every meeting, whether board or general assembly will be recorded

B. All minutes and other records will be posted to the MALSM website for all 


to see, read and download. No records or communications will be kept 


secret or private. There should be nothing to hide.

1. The only document to be kept semi-private (officer use only) will be the master list of all MALSM contacts.
To Do (I will to my best to make sure these DO happen):

I. Communication

A. Each month a letter will go out to every known member of MASLM

1. Each letter will be in the form of an email, and will contain several pieces of information including:

a. President’s monthly address

b. Area Rep’s monthly address

c. Any minutes from the most recent meetings (board and/or general assembly)

d. Any appropriate links to new/useful information
B. The entire board will communication as a whole at least once per month. This is a requirement of our constitution, and two unexcused absences can result in forfeiture of your office. Please, if you know you will miss a meeting, run it by myself, (Josh) and Donna.
C. I will amend the constitution to include the updated officer job descriptions which was contributed by last year’s officers. This action will require a majority in favor vote of the assembly to carry this motion, and I would like you, as a board to support this decision so that when it does come before the assembly it has the board’s support and approval.

D. Currently there is a rule that states that if any one wants to change or amend the constitution they need to publicize the amendment 30 days before. It is also vague about the proper procedure for presenting an amendment. I feel this discourages the constitution from being a living document and feel inspired to change this law. I would like it to read instead:

If any interested member of MALSM would like amend the constitution, they must prepare a written (electronic or hand) draft and seek the approval of any two MALSM officers [If an officer desires to amend constitution, will seek one other officer’s approval]. If the (2) officers support the amendment, it shall come before the board of officers to be voted upon. Agreement must be reached by a quorum of officers. If agreement is reached, the amendment shall be presented to the assembly and voted upon with a simple majority carrying the vote. If agreement is not reached by a quorum of the officers a ¾ vote of the assembly can bring the amendment to vote by the assembly itself, thus skipping the vote of the officers.
I understand that seems like a lot more than what currently exists, and it is. However it does a few things which include outlining the exact procedure for amending our constitution and it also makes it possible to amend the constitution within the time frame of one MALSM event. This therefore makes it much easier and straight forward to changing the document that should guide all our actions.

E. I would like see letter templates posted on the google group to have whenever we need. Letter templates for any occasion including letters requesting financial aid, letters stating what we are doing, letters asking for something other than money, and anything else we can think of.

1. I would like to establish MASLM official letterhead, which means we would need to develop a true MALSM logo. We can make this ourselves by simply copying a logo onto blank white paper.
2. I would like each officer to have some business cards (not joking!) with their contact information on it. I think we can make these ourselves.

II. Prayer

A. I feel we as a body need to pray more frequently. I would like us to open every meeting in prayer and close every meeting in prayer.

B. I also think it would be meaningful if we had a prayer page on our blog.  I think it would be a good thing to keep this organization and individuals in prayer.
III. Organize MALSM Contact List

IV. Message the entire group with any important date you discover through the google group and on facebook if appropriate.

V. Elect a bay area rep

Personal Goals/To do

I. I will get to know my officers on a personal level

II. I will gather schedules when classes resume

III. I will always listen

IV. I will learn and map MALSM region boundaries

V. I will give my schedule to all the officers

VI. I will continue to study the constitution and look for areas that can be improved.

VII. I will pray for MALSM and my officers.
