Lutheran Student Movement

Indiana Michigan Ohio Kentucky (IMOK)

Exec Board Meeting Minutes

December 15, 2007
Meeting called to order at 10:15am.

I.Jess

-Asked Amanda to add other officers to the ListServ. Spent a while doing this. 

II. John 

· Helping OSU restart their LSM group. Talking with people on campus and religious advisors to start planning the Spring retreat. Also talking with people at other campuses to get other groups started. 

III. Daryl 

- He has made minor changes to the website – AWESOME!

- Planning on redoing the whole site through Dreamweaver so that the next webmaster will be able to have easier access to files. 

-Also wanting to update the officer pictures, school LSM websites, officer information, and pictures 
IV. Joyce

-How do we contact other schools? Start with adult leaders of those organizations to see if their campuses are still interested in being active in LSM.

-She has t-shirts, window clings, and other stuff. T-shirts are $10.00 and window clings are free. 

-Erin has transferred the accounts to Joyce. 

-Current balances: Outreach: $467.20



       Region: $667.14 

-The regional money will be used to pay for Jessica’s travel to national meetings. 

-Fundraising in addition to retreats? We would like to do this. 

-Idea: Do fundraisers on local school level that would be contributing to the regional level. 

-John went down through the list of current schools on our list. He will attempt to contact people from all those schools. 

-We could have the region participate in online surveys that would earn some money. 

V. Amanda 

-Newsletter: send the three articles to Daryl this week so he can put them on the website
-Our goal is to have newsletters to come out at the fall and spring retreats. 

-Spring retreat? 

-Daryl said it is in April sometime in Richmond, IN. He is in the planning process with this. 

-Joyce wants to update the binders and folders for LSM-IMOK region. Decided to go to the store and get new binders using the LSM money. 
-Newsletter: talk to Daryl about formatting. Also, send him the minutes from the retreats and exec meetings. 
-The digital recorder has been ordered and can record up to 65 hours of information. It will be in use for the Spring Retreat. 

-Reimburse Daryl for the amount. (About $18.00?) 

VI. Jessica 

-Melanie has items to purchase and free stuff to sell as a region. However, we could also create school participation by having an auction or change collection and penny wars. 
-Encourage schools to raise money for the region instead of always focusing on raising money at the retreats. Make it a competition within the region. Also, maybe we need to do some serious brainstorming about fundraising. 

-Reality check: the outgoing expenses greatly outnumber the incoming. 
-Transition between officers is much smoother than last year. Goal for this year’s officers is to leave information for the next officer. 
-If Jess becomes National president, Joyce would assume presidential responsibilities and Amanda would probably assume the Vice-presidential responsibilities. 
-Amanda recorded everyone’s contact information to e-mail to everyone. 
VII. Motion to close the meeting: Daryl

        Second: Everyone else

        Motion carries

