To: 
President of Congregational Council, Congregational Life Director, and Pastor
From:
Ben Krey, Chair of the LSM-USA Breaking Out! Fundraising Committee

Date:
Thursday, July 21, 2005

Subject:
Breaking Out! Fundraiser

The Lutheran Student Movement-USA (LSM-USA) is a pan-Lutheran student-led organization with the primary purpose of ministering to young adults enrolled in educational institutions after high school.  LSM-USA has a very strong relationship with Lutheran Campus Ministries (LCM) as they share a nearly identical mission.  Two key differences between LSM-USA and LCM are the student leadership rather than ordained or lay staff leadership and the pan-Lutheran identity.

LSM-USA is organized into twelve regions.  Each region has a council of students from various schools within the region which organize LSM ministries, such as regional retreats, service projects, and outreach efforts.  LSM also passes national and regional legislative pieces to share with the Church and society so they may hear the young adults’ perspective.  Through LSM regional ministries, any student at any school is welcomed to participate and be fully involved with the organization—a challenge for a LCM focused on one campus or cluster of campuses.  Students are encouraged to start an LSM chapter at their own school if their school (or LCM, if it exists) does not already have an active chapter.  A student-led LSM chapter can hold weekly bible studies and prayer services on campus.  In all of these ways, students are striving to minister to their peers, for the Church, and in the world.  Consequently, when two or more students gather in Christ’s name for LSM, there is lots of fun!
Today, the estimated average age of an American is thirty-four while the average age of an American Lutheran is fifty-four.  Though young adults are often committed to ideals like improving society and serving the world, the energy of young adults is being invested less and less in their Lutheran faith lives.  Please stay in touch with your members who are away at school and encourage them to look into LSM.  Let your members know that the new ambitious LSM-USA project, Breaking Out!, will give students the opportunity to connect their faith lives to their understanding of service and its importance.
Breaking Out! is an alternative spring break service project with three main aspects.  Firstly, each student involved will participate in a hands-on construction or environmental (like cleaning up a river) service project.  When the students are not sweating on-site, social workers will train the students to be effective servants and social leaders in their communities and the world.  Pastors and theologians will also lead the students to reflect on the Lutheran understanding of service in the context of our God-given faith.
There will be five staff people available during the event.  The staff members are likely to consist of students and campus pastors.  The staff will help with transportation, housing, and dietary needs.  They will likely be large and small group leaders as well.

Breaking Out! will be a three-week long event beginning in the spring of 2006.  Each of the three weeks, thirty different college (or graduate) students will come together from all across the country for the service opportunity, theological reflection, and to be trained in areas of social ministry.  It will cost each participant the same amount ($75 dollars for the whole week) regardless of travel costs.  Thus, LSM-USA is attempting to raise $150,000 in order to sustain this event for two years and start a $25,000 endowment so the event may continue.  Thrivent has offered LSM-USA a $62,500 challenge grant for all funds raised by January 1st, 2006.
LSM members, especially regional leaders, will be visiting congregations across the country asking them for spiritual and financial support for Breaking Out!  We are also continually inviting the congregations’ college students to join LSM.  The Fundraising Committee is developing materials to help the LSM members effectively approach congregations, individuals, and other organizations.  We are happy to announce that the Planning Committee has decided to hold Breaking Out! 2006 in Atlanta, GA.  The Planning Committee is enthusiastically working on many of the event’s logistics.
The Breaking Out! event will happen.  If LSM-USA does not raise $150,000, the number of students, length of the event, and cost per student may be affected.  If we exceed our goal, the additional money raised will go towards the Breaking Out! endowment.

Please pray for God’s guidance in Breaking Out!  Also, please consider contributing to Breaking Out! from your personal and congregational resources.  Checks should be made out to LSM-USA and clearly marked for Breaking Out!  Send the checks to the LSM office:

LSM Office

8765 West Higgins Rd.

Chicago, IL 60631-4194

In Christ,

Ben Krey

Phone: (215) 738-5739

Email: benkrey@gmail.com
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